Lindale CE Primary School
MINUTES
Full Governors Meeting
Tuesday 26 March 2019 at 18:30
	Agenda item
	Action

	1
	Attendance

Paul Bond 

Helen Churchill - Chair

Sarah Coleman

Lisa Jefferson 
Heather Keating - Clerk

Kim Law 

Jennifer Kilner

Jenny Leahy 
	

	2
	Apologies

Becky Davies 

Bill Wearing
	

	3
	Declaration of interests

PB – Castle Head Field Studies Centre 
	

	4
	Minutes of the last meeting

The minutes of the last meeting held on 23 January 2019 were approved and agreed.
	

	5
	Matters arising not on the agenda

A suggestion had been made by HK at the Curriculum committee meeting to consider reducing the number of committees and it was agreed to discuss at the full governor meeting.  There are currently 4 committees, each meeting 2 or 3 times a year.  Most governors are members of 2 committees requiring a significant commitment to attend meetings.  The small membership of each committee risks a non-quorate status in the event of apologies.    There is significant overlap between committee content.  It was also noted that SC’s commitment has now doubled with the shared headship and additionally some governors will attend the termly review meetings.
Two suggestions were considered:

· Option 1 – 3 committees

· Curriculum & Pastoral

· Finance & Staffing

· Buildings & Health & Safety

· Option 2 – 2 committees

· Curriculum & Pastoral

· Finance, Premises & Staffing

Option 2 would facilitate membership of only 1 committee per governor.  Governors discussed the potential impact on length of meetings.  It was agreed to move forward with 2 committees (option 2) from Easter.  Proposed by HC, seconded by LJ, all agreed.  New structure as follows:

· Curriculum & Pastoral – SC/RD/LJ/JK/JL
· Finance, Premises & Staffing – PB/SC/HC/KL/WW
	

	6
	Reports – sub committees

6.1 Curriculum and standards 

The curriculum and standards committee had met the previous day on Monday 25 March 2019.  LJ and SC updated governors on key items.

· Shared headship meeting in Harrogate attended by SC, run by North Yorkshire County Council.  Looked at the development of subject leadership across schools.  This will be discussed further at the shared headship termly review meeting on 29 April 2019.
· Involvement in the Maths Hub to be maintained.  Staff have attended Shanghai maths lessons and Karen and Fiona have been to additional workshops.
· Kim Curwen has commenced her CEPQH (Church of England Headship) qualification which will include a project based at Lindale.  This will look at developing outstanding progress in writing and links to grammar teaching.  How systematic grammar teaching can lead to outstanding progress in writing.

· HeartSmart, a PHSE programme, has been purchased and will start after Easter.
· Staff training

· SC – Prevent training

· All staff – Understanding Christianity

· SC – Leadership of more than one school

· Fiona – Early years

· IT – an order for one smartboard has been placed
· Update on children identified with a need and the support being given.  It was noted that there are several children requiring support at the moment. 

6.2 Finance and staffing 
The finance committee has not met since the last full governor meeting.  SC gave an update on numbers.  The class structure for next year will be considered with the budget at the next finance meeting on 30 April 2019.
6.3 Buildings and health & safety
The committee has not met since the last full governor meeting.  KL gave an update:
· Audit completed - 93%.  They didn’t look at the school house but did look through the minutes.

6.4 Pastoral and community

Minutes of the meeting held on 4 March 2019 had been previously circulated. 

· Attendance at 96% is in line with NA – there are 2 children with health issues

· Behaviour for learning is very good with only minor behaviour issues

· An incident happened in the playground which was dealt with

· Safer internet day – information included for parents in the newsletter

· Following the closure of St Paul’s in Lindale the committee discussed future church links for the school.  See item 7 for further information 
· PC Howard has been into school to talk to Year 5&6 about Stranger Danger

· SIAMs – assessment in RE needs to be reviewed
	

	7
	Head’s report

The Head’s Report for March 2019 had been previously circulated.  SC gave an update on numbers and staffing.

JK mentioned the variety of visits that have been offered and it was agreed that these are important and need to be maintained and extended across all groups.  Lindale is a rural school and the opportunities to keep mixing is very important.  

PB raised the issue of transport and whether the school needs to consider a minibus.  There are opportunities to borrow a minibus from Cartmel or Leven Valley.  This will be further discussed by the finance committee. 
FOLS held a successful bingo night.  They are keen to purchase a shed for the back field to hold play equipment.  The Swimathon raised £340.
SC had attended a Head’s meeting last week.  The Church of England are looking at a new structure for the Cartmel Peninsula.  Revd James Bruce has been appointed by the Diocese to look at this.  It has been suggested that there would be 3 benefices with Lindale linked to the northern benefice of Field Broughton, Finsthwaite, Haverthwaite and Staveley-in-Cartmel.  This would mean that each benefice would be linked to 2 schools.  The other one in the northern benefice would be Leven Valley.  JL gave further information about the move to become a missional community.  Field Broughton are very keen to develop a link with Lindale.

SC will feedback to the head’s meeting that Lindale are in favour of this link.
	

	8
	School Improvement Plan

This is developing following Ofsted and considering items to include for September.  There will be a self-evaluation form with the new SIAMs framework.  
A lot of work is taking place at the moment on maths and grammar.  See 6.1 above.
	

	9
	School house lease

After the last meeting SC wrote to the Diocese asking to extend the lease. An email has been received from Michael Mill stating that they have gone back to their solicitors.  We have access at all times and allow the nursery to use it.  It was suggested that if Claire leaves that would be the time to discuss the lease.  Discussions took place regarding building insurance and it was agreed that it was important that this is clarified.  PB suggested there are 2 separate issues of ensuring that the terms of the lease are defined and also confirming what happens when the lease runs out.  It was agreed that a meeting with Neil Andrews, Diocese Property Manager, be arranged with the buildings committee.  JK would attend this meeting.
	

	10
	After school club

Following the last meeting HC has had extensive discussions with the Grange staff who run their holiday club.  They are only just breaking even and some days run at a loss.  It had taken a long time to build up and it was not thought viable to introduce a club at Lindale.  JK thanked HC for investigating.

The after school club is now supported by 2 members of staff.  There are quite a few young ones coming so this is working well.  A member of staff is able to serve food while the other remains with the children.
	

	11
	Curriculum leadership governor reports

SC will set up a programme of visit dates for governors to sign up to when they are available.  This will include French – Madame Cook has been coming in and a decision needs to be made if this will continue next year.
	SC

26/04/19

	12
	Nursery provision

Nursery is doing really well, currently with 12.  There are a definite 8 for reception next year but pre-school is not as positive with only 4 for September.  This is a low birth rate year and a need to make a decision about viability.  A lot of marketing is taking place.  SC mentioned a lovely email from a parent about how happy their children are.
	

	13
	Safeguarding update

No update
	

	14
	Shared headship

SC feels this is working really well.  Selside recently had a good Ofsted.  A shared trip to Liverpool was organised which worked well. 
A termly review meeting of the shared headship sub-group will be held on Monday 29 April 2019 at Lindale.  Both schools need to consider how much they want to work together.  SC referred to the conference she attended where a lot of schools were presenting the benefits, particularly sharing subject leadership.  Governors to forward items for discussion at this meeting to HK.
The Diocese have produced a new document, ‘Shaping your school’s future (collaborative and structural partnerships)’ which will be uploaded to the governor website.
	

	15
	Road signage

Complete
	

	16
	Governance
· Vacancy – no update
	

	17
	Training
No update
	

	18
	Correspondence


	

	19
	Date and time of next meeting:

FGB:
Monday 20 May 2019 @ 18:30


Wednesday 17 July 2019 @ 18:00

FSP:  
Tuesday 30 April 2019 @ 16:00

CP:  
June - tba
Shared Headship termly review:

Monday 29 April @ 18:45
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