Lindale CE Primary School
AGENDA
Full Governors Meeting
Tuesday 8 October 2019 at 18:30
	Agenda item

	1
	Attendance

	2
	Apologies

	3
	Declaration of interests

	4
	Minutes of the last meetings:

· AGM 19 September 2018

· 11 July 2019

	5
	Matters arising not on the agenda

	6
	Election of chair and vice chair

	7
	Committee nominations

· Finance, premises and staffing

· Curriculum and pastoral

	8
	Sub committees and appointments

	9
	Reports – sub committees

9.1 Curriculum and pastoral
9.2 Finance, premises and staffing

	10
	Head’s report

	11
	School Improvement Plan

	12
	School house lease

· Meeting with Michael Mill 23 September 2019

	13
	Subject links

	14
	Curriculum leadership governor reports

	15
	Nursery provision

	16
	Safeguarding update

	
	SIAMs

	17
	Shared headship

· Date for Autumn term meeting

	18
	Governance

· Vacancy

· Register of Business Interests

	19
	Training

· 7 November 2019 – CPGF


New Ofsted framework

Grange Fell Golf Club


Delivered by Marie Barnes

	20
	Policies

· Child Protection

	21
	Correspondence

	22
	Meeting dates for 2019-20

FGB:

FPS:

CP:

	23
	Date and time of next meeting:

FGB:


Shared Headship termly review:
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