LINDALE CE PRIMARY SCHOOL  

HEADTEACHER’S REPORT TO GOVERNORS

September 2019
Budget and finance
The ISBQ has recently been completed and shows that income and expenditure are broadly in-line with predicted budget. We have had another child get an EHCP which has incurred some additional staff costs and brought in some additional income. We have received a payment of £415 from the Cark and District Angling Association as their club is closing and they have donated to local schools.  The Additional Capital Formula 18-19 has now be spent; providing a large interactive screen in Early Years and additional storage and wooden play equipment in the early Years outdoor area. We still have approximately £4000 in Formula Capital 19-20. Wendy has set up ‘Parent Pay’; an online payment system for school. This is used for school lunches, after school club and for paying for trips etc. This is working well and has almost all parents signed up. Advantages for Wendy is that she no longer has to send out invoices each month or chase parents for payments. Wendy updates Parent Pay weekly and parents have the option of paying by debit or credit card. This has also reduced the amount of cash in school. 
	


Standards 

KS2 results were strong again and above national percentages for expected and greater depth. Progress in writing dipped to -0.2, although only slightly due to 3 children not achieving expected progress. Our progress in reading is + 1.4 and Maths at +3 is particularly strong. Scaled scores were also above national for all subjects; reading 106 (national 104), Maths 108 (national 105) and GPS 109 (national 106). KS1 results were also much stronger this year and in line with national average at both expected level and greater depth.  Those children who did not meet expected standards in all year groups are the focus for additional support in the form of small group and individual interventions. 
Curriculum and provision
This year we have continued to split KS2 into Years 3&4 and 5&6 for most of the week.  Years R-2 work together in the morning and are split into Nursery and Reception, and Year 1&2 every afternoon. We currently have 6 Nursery children on roll. Mrs Campbell is employed as an HLTA 2 afternoons a week to enable this splitting to take place and it is really benefitting the children. We have maintained our specialist French teaching. Mrs Watson has taken over leading on PE after Mrs Morris’ retirement. She has been running an after school netball club leading up to the cluster competition. This term Years 3-5 are swimming this term at Kendal Leisure Centre. (10 sessions).  Mr Russel (Science teacher at Cartmel Priory School) has been in to deliver Science to Years 3-6; a half-termly visit.  Our Year 6 pupils have spent a day at Selside looking at Leadership skills with staff from both schools and are now our ‘School leaders’.  KS1 have taken part in ‘Apple day’ at Castle Head which was excellent’.  We have 3 associate or trainee teachers in school this term from the Burton Morewood and Kendal Teaching schools. Currently they are observing lessons and supporting in class, and will be teaching for part of the week after half-term under the guidance of the class teachers. There is a new Ofsted framework from 1st September, which is very different to previous ones. The main judgement is on ‘The Quality of education’. This is made up of several strands: leadership and management, behaviour and attitudes, personal development and Early Years. The focus on each of these areas is much more about ‘provision’ rather than outcomes – what we are doing in each area. The overall quality of education judgement will focus on the provision across all subjects; our curriculum intent (what is the content and how it it sequenced), curriculum implementation (how well is it delivered and how well is every subject taught) and curriculum impact (how much do pupils know and remember across all subjects). There will also be a strong focus on reading, particularly focussing on the lowest 20% of pupils and how they are taught. 
Staffing 
Mrs Watson has continued to cover 0.5 due to me being Executive head at Selside. She has taken on the role of PE coordinator. Anna Snelson has completed her Level 2 qualification as an apprentice but due to Cumbria County Council changing provider for NVQ’s she has not been able to complete the Level 3 as an apprentice. We have employed her for 14 hours a week to support a child with SEN. 
Staff development
Kim Curwen is currently completing the CEPQH (Church of England Headship Qualification). She has also recently updated her paediatric first aid. Kim Law has been to a Science/Engineering course. Karen Watson attended 2-day ‘Language and Literacy ‘training. Sarah Coleman and Kim Law visited Orgill School which is a designated ‘English hub’. We have submitted an action plan with the hope of some additional funding for phonics training and resources. 
Behaviour and attendance

Attendance is currently only 93.4%.  This is mainly due to 4 children taking holidays in term time since September and one child who is partially home-schooled. We will be discussing attendance at the Cartmel Head’s meeting with a view to sending a joint letter.  Overall the attendance for the school year 18-19 was 96.7 % which is slightly above national average.
Community

The FOLS committee has met and are sending a letter to parents to encourage greater involvement, particularly from parents of pupils in younger year groups since over the past 2 years many active members have left (due to children moving on). The first FOLS event of the year is a Family Bingo night this Friday. Years 5&6 are taking part in the Priory day next week with the other cluster schools. KS1 enjoyed apple Day at Castle Head last week. We have already had one visit to the High Newton Friendship club for older people. The children enjoyed a talk from a bird rescue organisation and looked at different birds. We have a poetry sessions in November and a Christmas party coming up soon. 
Buildings, Health and Safety
Kim Law delivered Health and Safety update training to all staff at INSET day. Over the summer new storage was installed in the Early Years garden. 
Child Protection

No issues to report. 
